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The Team
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Tino Zottola, VE2GCE
• FT8 operator
• Organizer

John Pinnell, VE2YNI
• FT8 operator
• QSL Design

Vlad Banicevic, VA2AN
• CW operator

Mark Morin, VA2MM
• Phone operator
• POTA/LOTA activity

Jonathan Bastien-Filiatrault, VA2XZA
• CW operator
• POTA/LOTA activity
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Saint Pierre & Miquelon
Saint Pierre and Miquelon is a French Overseas Territory
• Little France in North America with Newfoundland weather
• Full French citizens
• Uses Euro and 240 volts electricity
• Expected many French cars, but American & Japanese cars dominate

Geography entails three land masses
1) Miquelon: Rural community with 600 people
2) Langlade: Mostly uninhabited
3) Miquelon + Langlade connected by narrow isthmus
4) Saint Pierre: Urban cosmopolitan with 6000 people

WIARC History
• In the 1990 and 2000’s WIARC led several DxPeditions.
• In 2023, interested club members chose Saint Pierre and Miquelon for 

the 2024 DxPedition: August 10 – 22, 2024
• 2024 Dxpedition focused primarily in Miquelon with one POTA activity 

in Saint Pierre.
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Pre and Post Expedition Activity
Pre-Expedition Preparations
• TO8FP license
• Hotel, boat and airplane logistics
• Advertising via bloggers (Luis EA1CS & Bernie W3UR) and our QRZ web page
• Staging event #1: Antennas and equipment tested on Type E 240 volt outlets
• Staging event #2: All Luggage planned and weighed to within 100 grams

Post-Expedition Activity
• QSL management via QSL manager DJ4MX
• Log corrections
• This presentation
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Travel to and from SPM
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Pit stop in Miquelon



Equipment Used
Equipment
• 2 x Elecraft K3 100 watt transceivers + KPA500 amplifier and tuner
• Icon 705 multiband 5 watt transceiver (POTA/LOTA)
• 6BTV vertical antenna (80 to 10 meters)
• 3 element fan dipole (80 to 10 meters)
• Portable POTA antenna
• Computers for running N1MM+ and WSJT (logging and FT8)
• Network equipment 
• Internet connection permitting live log uploads from N1MM+ to Club Log
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Antenna Setups



Equipment Setup

Tino Zottola, VE2GCE, Sept 16, 2024



QSL Manager

Real time Log Check

Real time Spotting

QRZ Webpage



POTA / LOTA announcements

QRZ Webpage



Ranking First in Club Log



Live Streaming



First POTA Activation
PM-0001: Isthme de Miquelon-Langlade

Operators: Jonathan (VA2XZA) and Mark (VA2MM)

20 km bicycle ride from Miquelon each way

**** First time ever activated by radio amateurs (TO8FP) ****
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Second POTA Activation
PM-0002: Anse à Henry

Operators: Jonathan (VA2XZA) and Mark (VA2MM)

5 km walk from Saint Pierre hotel each way

**** Second time ever activated by radio amateurs (TO8FP) ****
Activated for the first time by American ham previous week

**** TO8FP first to activate all POTAs in St. Pierre & Miquelon ****
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LOTA Activation
LOTA site (lighthouse) activated: ARLHS SPM-002 Cap Blanc Lighthouse

Operators: Jonathan (VA2XZA) and Mark (VA2MM)

2.5 km walk from Miquelon each way

Tino Zottola, VE2GCE, Sept 16, 2024



The  Good
TO8FP DxPedition Statistics
• 14588 contacts
• 114 countries
• Tri-mode operation: CW, phone and FT8

Exceptional POTA/LOTA achievements by Jonathan and Mark:
• LOTA site (lighthouse) activated: Cap Blanc Lighthouse
• WIARC first group of amateurs to activate POTA site PM-0001: Isthme de Miquelon-Langlade
• WIARC second group of amateurs to activate POTA site PM-0002: Anse à Henry
• WIARC first group of amateurs to activate all POTA sites in Saint Pierre & Miquelon.

Infrastructure and Support
• Successful integration of Club Log allowing real time station operations and log viewing.
• Professional QSL manager DJ4MX for quick LoTW and physical QSL turn around.
• One stop QRZ webpage for all DxPedition details: QSL manager, Log status, and live streaming
• Excellent teamwork for assembly, disassembly,  troubleshooting and overall operating
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Final Statistics

Tino Zottola, VE2GCE, Sept 16, 2024



Final Statistics
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The  Bad
• One bag lost for 3 days and finally shipped to us in Miquelon. It contained:

• Amplifier power transformer
• Networking equipment
• Interface cables 
• Accessories

• Luggage logistics could have been better.

• MacGyver’ing audio cable for FT8 interface required trip to Ace Hardware then
to Marie Claude’s (shop specializing in lady’s lingerie)

• Fan antenna collapsed several times which required several MacGyver fixes:
• Duct tape 
• Hose clamps
• Tie wraps

• POTA antenna required many short coax jumpers + connectors
• Could used setup 3rd station when POTA equipment was idle
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The  Ugly
• Trying to make restaurant reservations on short notice
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Questions ?
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